School Community Council Agenda
Willow Springs Elementary
Conference Room

March 28, 2019

Marianne Yule, Principal Matt Brahana, Chair
Cindy Wagstaff, Achievement Coach Ed Henderson, parent

Paige Mantle, teacher Angie Kelly, Vice-Chair
Jenny Baer, parent Rob Smart, parent

1) Complete CSIP (Continuous School Improvement Plan)/Land Trust

We have a continued focus on reading to keep our upward trend with student progress.
Changed our reading interventionists that work with below benchmark students. Added 5
aides to enhance the program. Reviewed Academic Goals. We feel 80% of students
should advance and currently we are at 31%. Modified the goal to 50% of 4th and 5th
grade students advance from basic to proficient or advanced in RI (Reading Inventory).
Spent some time talking about this goal how it’s measured and the work going into
achieving this goal. Reviewed our Action Plan. Professional Development on explicit
vocabulary instruction and close reading protocol. Leveraging technology through
Reading Plus. Additionally coaching cycles with the teachers to improve student
instruction. Reviewed current expenditures of the school. Updated wording of some of
the goals. Council signed the Land Trust Goals. Plan was approved.

LandTrust plans can be viewed here: https://secure.utah.gov/slt-
admin/public/reports.html

2) Spending Equipment budget $5837.40

Apple TVs — 10 1500.00
Teacher iPads — 10 3000.00
Teacher iPad cases — 10 143.91
News Crew iPads — 3 900.00
News Crew iPad cases — 3 48.00
News Crew microphones —2  19.98
Teacher styluses — 5 75.00
Chromebook adapter — 1 34.99
$5653.34

Reviewed some needs for equipment for the teachers. Some hardware replacements and
refreshes. We are within the 10% carry-over for the year. Talked about technology in
classrooms and standardizing equipment.



